
TSCN Evaluation 
Who is responsible for what? What is needed 
to move forward?  
 Alexis Kaminsky, Kaminsky Consulting, LLC 
Leslie Goodyear, Tracy McMahon, EDC 



Implementation questions 

1. What unique challenges and opportunities emerge when setting up 
local cafes and how are they addressed?  

2. How do local strengths and particularities shape the expression of key 
café components in practice?  

3. How has the support, resources and technical assistance provided 
through the national network and CoP met local needs?  

4. What processes and practices have been used to facilitate 
communication and management across participating sites?    How 
effective have these efforts been and how can they been improved?  

5. What support, resources, and technologies have been provided to 
partners to help them establish and implement local cafes?  What has 
been fruitful and what has fallen short?  

  



Outcomes questions 

1. Do local adaptations of café practices coupled with 
commitment to key principles yield similar 
outcomes for public and professional audiences 
across sites?  

2. How does membership and participation in CoP 
and national network facilitate local sustainability? 

3. What can models of fidelity to program principles 
(as opposed to fidelity to specific program 
practices) inform ISE scale up initiatives? 

 
 



Data Collection 

• National: 
– Interaction Survey 
– Case Studies 
– PI/Project Coordinator Survey 
– Archival / Document Review 

• Local: 
– Interaction Survey 
– Teen Survey 
– Focus Groups (youth leaders, presenters, ISE staff & 

partners) 



Who’s Responsible for What? 

Local Node Evaluators 

• Administer teen survey 
developed by national 
evaluators 

• Conduct focus groups with teen 
leaders, presenters, and local 
ISE staff 

• Administer local interaction 
survey to partner organizations 

• (input and conversation is 
welcomed) 

 

 

National Evaluators 
• Instrument development 

• Administer network level interaction 
survey 

• Plan and conduct case studies 
(coordinate with locals) 

• Administer PI/project coordinator 
survey 

• Review archival and network 
documentation 

• Analyze data from all surveys and 
focus groups 

 



The Teen Survey 

We realize we need to get this out ASAP, so we 
need administration information from all nodes 
1. When would you administer Teen Survey? 
2. To how many sites?  
3. Paper/pencil or electronic? 
We will be following up individually in the next 
week to arrange implementation 
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Next Steps/Timeline for Spring 

• We will be in touch individually in the next week 
• Teen survey draft will be ready to go asap 
• Interaction survey’s nearly ready to go, but will 

follow teen survey 
• Set up quarterly evaluator call for updates and 

such; may need calls more often during data 
collection times 

• New Google group for evaluators (set up by 
Michelle) 



Comments/questions? 

• THANK YOU! 


	TSCN Evaluation
	Implementation questions
	Outcomes questions
	Data Collection
	Who’s Responsible for What?
	The Teen Survey
	Next Steps/Timeline for Spring
	Comments/questions?

