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Executive Summary: TSCN 2016 Workshop Evaluation 

The Teen Science Café Network (TSCN) is a community of practice that provides high quality resources and 
support to organizations that implement a Teen Science Café.  One Network activity is holding annual 
workshops to develop skills of Organizers, build community, and share critical information.  In August 2016, 
TSCN held a three-day workshop with 36 attendees from new and continuing sites.  For evaluation purposes, 
an online survey was distributed at the end of the workshop, and was completed by 100% of attendees. 

 

 
  

Outcome Achievement 

The workshop was very successful at fostering 
relationship-building and networking among the 
TSCN attendees.  Outcomes achieved in this area 
included that attendees: 

· Made helpful personal connections; 

· Had specific plans to follow-up with one or 
more personal connection from the workshop, 
ranging from regional connections, to virtual 
cafés for teens, to sharing ideas on diversity 
and inclusion.  

· Felt extremely confident in their ability to 
get help from the Network; 

· Reported the most useful part of the 
workshop were the opportunities to network 
and share ideas with one another; 

· Felt that the Network’s culture and tone of 
helpfulness and mutual support built great 
confidence in future resources. 

The workshop successfully increased skill-levels of 
attendees in working with teens, working with 
scientists, and developing participatory programs. 

The workshop also was rated quite successful at 
addressing useful information in the set-up, 
running, and growing of a Teen Science Café 
program. 

 

 

 

Satisfaction with the Workshop 

Attendees felt the workshop was very well done 
overall, as well as being extremely well-run in 
terms of logistics and hospitality.  In addition to 
the value of networking, attendees indicated that 
the use of hands-on formats and the various topics 
covered were all useful elements. 

A handful of suggestions, mostly related to 
adjustments to the workshop formats, schedule, 
or minor logistics were made.  (See 
recommendations, below.) 

Future PD Activities 

Attendees expressed greatest interest in PD topics 
related to teens and programming – from creative 
Café formats to working with teens to creating 
compelling activities.  Building partnerships was 
also of interest.  PD topics about working with 
scientists were of less interest. 

The majority of attendees’ preferred PD formats 
that were either in-person (regional meet-ups) or 
online and relatively short in duration.  Online PD 
formats preferred included short how-to videos, 
Forum discussions, and “coffee-break” webinars 
(20 minutes or less).  Email and social media were 
the least preferred forms of sharing. 

 
Recommendations 

 Future Workshops 

· More concurrent or birds-of-a-feather sessions 
to customize learning 

· Continue to minimize time spent presenting 
and increase hands-on learning and activities 

· Add dedicated time for action-planning 

· Consider overall length and timing, especially 
relative to travel plans 

Future PD Activities 

· Provide opportunities to connect on the 
topics of greatest interest to attendees, such 
as creative formats and working with teens 

· Frame less interesting (but important) topics 
in ways that relate to Organizers’ perceptions 
and concerns 

· Experiment with new formats for PD, such as 
videos or regional meet-ups 
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Introduction 

The Teen Science Café Network (TSCN) is a 
community of practice that provides high quality 
resources and support to organizations that 
implement a Teen Science Café.  Members of the 
network commit to help one another continually 
improve program experiences and impacts.  The 
network was formed in 2012 with support from NSF 
to create and support a national network that would 
promote the start-up of Teen Science Cafés at new 
sites and create a robust community of practice for 
sites of all types using the TSCN model.  (See Core 
Design Principles, right.) 

One component of the TSCN is holding periodic, 
face-to-face workshops for members of the 
Network, welcoming new and continuing sites to 
share their strategies, practices, and challenges.  
The purpose of the workshops is to develop the 
skills of Café Organizers, build community and 
networking between Café Organizers nationwide, 
and share critical research and information related 
to the program activities. 

In August 2016, the TSCN held a three-day workshop 
in Albuquerque, NM, with 36 representatives from 
new and continuing TSCN sites.  This report presents 
the finding from an evaluation of the attendees’ 
reactions and immediate outcomes to that 
workshop. 

   
  

TSCN: Core Design Principles 

1. Café programs are highly engaging 
and interactive. 

2. Scientists are carefully vetted and 
provided guidance in communicating 
with teens. 

3. Teens gain a sense of ownership of 
their program through opportunities 
for leadership. 

4. Each Café has one or more adult 
leaders who are committed to the 
program. 

5. Café programs seek to attract teens 
with diverse motivations and life 
experiences. 

6. Café programs actively cultivate 
strong community relationships. 
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Fig 1. Attendees’ primary role in implementing a Teen 
Science Café   

Adult Leader
61%

Program 
Management

31%

Other
8%

Methods

To evaluate the program, a link to an online survey 
was sent to all participants immediately following 
the workshop.  Two email reminders were sent to 
non-respondents in the two weeks following the 
workshop. 

The survey contained 21 questions and took about 
10-15 minutes to complete.  It contained closed- 
and open-ended questions about the workshop, 
skills gained, and background about the individual 
and his/her institution. 

The survey received a 100% response rate, with all 
36 attendees completing the survey.  Advisors and 
SES/TSCN staff were not included in the population. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About the Population 

The majority of workshop attendees were adult 
leaders, responsible for implementation of their 
Teen Science Café.  Fewer than one-third attending 
were in an oversight role, without day-to-day 
responsibility for implementation. (Figure 1) 

 

 

 

 

 

 

 

 

 

Most attendees (42%) were affiliated with museum-
related institutions, including science centers, 
natural history museums, and aquariums.  Those 
affiliated with university outreach programs and 
formal education settings (middle or high schools) 
were next most common.  (Figure 2)  Institutions in 
the “other” category tended to be part of non-profit 
groups that did not fall into any other category. 
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Fig 2. Institution-types represented among workshop attendees   
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Results

Institutional Experience 

Institutions within the TSCN have a great deal of 
experience providing teen programming.  Most 
attendees (42%) indicated a consistent track record 
of teen programming.  Only 11% of attendees 
indicated their institutions had rarely or never 
implemented teen programs.  (Figure 3) 

Institutional experience with teen programs took 
many different forms.  Some of the most common 
pre-existing teen programs were job, internship, or 
volunteer opportunities; camps or summer 
experiences; after-school or college prep programs; 
and STEM fair or competition programming.  
However, there was a wide variety of other types of 
programs and one-time experiences offered among 
Network sites. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Individual Experience Levels 

Four aspects of prior experience were asked of 
attendees: 

· Experience working with/mentoring teens 

· Knowledge of science 

· Experience with program development 

· Experience coaching others in science 
communication 

TSCN members attending the 2016 workshop 
reported relatively high incoming experience levels.  
The majority (60% or more) indicated they had 
extensive or moderate experience in all of these 
categories. 

The slight variation in experience can be seen by 
focusing on how many attendees rated their 
experience as extensive in each category (Figure 4).  
This shows that the areas of greatest experience 
are in work with teens and program development 
– including several with teaching experience.  The 
greatest incoming weaknesses are in coaching 
others in science communication.  

 

 

 

 

 

 

 

 

 

 

 

 

 

42%

28%

19%

8%
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Extensively Moderately Occasionally Rarely Never

Fig 3. Extent to which institution provided 
teen programming in the past   

19%

33%

53%

56%

Coaching for science
communication

Knowledge of science

Working with teens

Program development

Fig 4. Percentage of attendees with 
extensive prior experience in each area 



J. Sickler Consulting 4 SES | Teen Science Café Network 
September 2016    Evaluation Report: 2016 TSCN Workshop 

Individual Immediate Outcomes 

Information Provided 

The vast majority of attendees felt the workshop 
was very effective at communicating information 
about six key themes of focus: 

· New and creative ideas for running Café 
programs 

· How-to strategies for program development 

· How-to strategies for training and coaching 
scientists 

· How-to strategies mentoring teen leaders 

· Guiding principles and rational for a Teen 
Science Café 

· Teens’ needs, skills, and development  

Figure 5 shows the distribution of ratings on each 
item.  The workshop was rated as excellent or very 
good in all areas by a majority of respondents.  The 
area in which it most excelled was sharing new 
and creative ideas for running Café programs – 
rated excellent or very good by 92% of attendees.  
The comments reflect this, with nearly all focusing 
on the number and variety of ideas that were shared 
and received.  The only area of critique (from just a 
few) was that these mainly came from unstructured 
conversations, rather than direct workshop activity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If any area could be improved, it would be 
information about mentoring teen leaders or of 
teen development.  While still successful in both 
areas, a larger proportion of attendees rated this as 
“good.”  Where critiques were offered in comments 
on these two areas, they tended to focus on desire 
for more time, description, or specifics offered 
(particularly around mentoring) or the limitations of 
the virtual presenter and lack of in-person activities 
(particularly around teen development). 

For the other topics, only a few critiques were 
evident in comments, with the main themes being: 

· Training Scientists: Doubts about applying the 
information in context; wanting more on this 
topic 

· Guiding Principles: They were more implied 
than stated or reviewed explicitly (although 
many felt this was fine); 

· Program Development: Wanting more 
specificity or explicit instruction/tools. 
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How-To: Mentor Teen Leaders

Teen Development

How-To: Training Scientists

Guiding Principles

How-To: Program Development

Creative Café Ideas

Excellent Very Good Good Fair Poor

Fig 5. How well the workshop provided information and strategies on each topic 
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Personal Connections 
The workshop truly excelled at supporting and 
fostering personal connections between 
attendees.  Nearly all attendees (86%) reported the 
personal connections made during the workshop 
were extremely helpful, and even more attendees 
(94%) felt extremely confident that they would be 
able to get help from others in the Network when 
needed. 

 

Nearly all attendees (33 of 36) described one or 
more personal connections that they planned to 
pursue after the workshop.  One-third of attendees 
intended to pursue ongoing regional connections 
with Cafés.  Next most often, attendees (8) 
intended to pursue “virtual cafés,” connecting teens 
with other sites using videoconferencing or other 
means.  Six attendees intended to connect with 
other Organizers from similar institution-types (e.g., 
libraries, marine-focused, rural environments), 
including sharing out the model to their larger 
fields.  Finally, five attendees expressed an interest 
in pursuing connections with others who had 
experience working with youth from culturally 
diverse or underserved backgrounds, either to share 
ideas or build new strategies for a program. 

Other comments by just two or three people 
including pursuing an opportunity to visit another’s 
Café or pursuing other areas of specific topical 
expertise among attendees.  Three attendees 
expressed only general, non-specific intentions to 
connect, and three attendees did not indicate any 
intention to connect with others. 

 

Over 60% of attendees reported their confidence 
in getting help in the future was due to the 
overall tone and culture expressed by Network 
members and staff.  Attendees described feeling 
that everyone was helpful, supportive, and friendly 
in offering of information, resources, and support.  
The word cloud (right) shows the most frequent 
words used in these descriptions. 

Additionally, more than 25% noted that the face-to-
face meeting helped establish relationships and a 
feeling of comfort that increased confidence in how 
the Network could support them.  Finally, seven 
attendees noted the availability of resources online. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Personal connections 
from workshop were 

extremely helpful 

Extremely confident I 
can get help from the 
Network when needed 

Attendees will pursue personal connections: 

Within their region 

Through “Virtual Cafés” to connect teens  

With similar institutions  

To advance diversity and inclusion efforts  

Word cloud of reasons why attendees were 
confident in receiving help from the Network 
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Skill Development 

The workshop was effective at increasing 
attendees’ self-assessed skill levels in all five 
target areas: 

· Creating interactive and participatory Café 
programs 

· Recruiting teens 

· Mentoring teens 

· Recruiting scientists 

· Training and coaching scientists 

Attendees were asked to think back and rate their 
skill level in each area before the workshop 
(retrospective-pre) and then rate their skill level 
after the workshop (post).  The responses in each of 
the five skills showed significant increases in 
perceived abilities due to the workshop.  Figure 6 
shows the percentage of attendees who indicated an 
increase from pre to post in each area.  Roughly half 
or more shoed a change in each area.  Table 1 
shows the results of Wilcoxon Signed-Ranks test, 
which showed these increases in self-assessed skills 
following the workshop were significant. 

On the next page, Figure 7 shows the full 
distribution of ratings from pre to post.  These 
graphs show that the majority of attendees left 
the workshop feeling “extremely” or “very” able 
to do all five activities.  The greatest gains were in 
those areas with the lowest incoming skill levels: 
creating interactive Café formats, training 
scientists, and mentoring teens. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1. Results of Wilcoxon Signed-Rank test on 
retro-pre/post ratings of skill level 

 N Z p-value 

Recruit teens 34 -3.04 .002 

Mentor teens 35 -3.99 <.001 

Recruit scientists 35 -3.71 <.001 

Train/coach scientists 33 -3.93 <.001 

Create highly interactive 
Café programs 

35 -4.88 <.001 

 

 

 

 

 

 

 

 

 

49%

53%

57%

61%

80%

Recruiting Scientists

Recruiting Teens

Mentoring Teens

Train and Coach Scientists

Create Interactive and
Participatory Cafés

Fig 6. Percentage of attendees who reported an 
increase in skill in each of the five target areas 
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Fig 7. Distribution of self-reported skill level, before and after the TSCN Workshop 
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Response to Workshop 

The majority of attendees rated the workshop as 
excellent; and all but one person rated it as either 
excellent or very good.  No one rated the workshop 
fair or poor. (Figure 8) 

Most Useful Aspects 

Overwhelmingly, attendees felt that the most 
useful aspect of the workshop was the 
opportunities for networking, idea sharing, and 
peer learning among the adult leaders in 
attendance.  61% of attendees commented on this, 
describing how the sharing of experiences helped 
inspire planning, new strategies, and confidence in 
one’s ability to lead a Teen Science Café.  There 
was a strong sense of community in the responses to 
this question, as seen in the quotations to the right. 

Other strengths of the workshop were the inclusion 
of practical and hands-on activities and examples (9 
attendees), and information on specific topics, 
including teen development, vetting and training 
scientists, social media, and tips for start-up (each 
mentioned by 4 or 5 attendees).  Three attendees 
specifically mentioned the emphasis on the Core 
Principles of the TSCN as useful elements. A 
complete list of comments is available in the 
appendix. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Excellent
53%

Very Good
44%

Good
3%

Fig 8. Distribution of ratings of the workshop 
overall 

Networking. Sharing ideas… Feeling like I’m part 
of a larger group and have access to resources 
and friendly support. 
 
 
 
Collaborative efforts by the group to improve or 
help each TSC!  I found it helpful asking my peers 
about their current cafes or their plans. I had 
very little knowledge going into the workshop, 
and I feel like I have the tools to make an 
amazing café work! 
 
 
 
Though I gained an amazing amount of 
information, the most useful was creating a plan. 
I feel almost (I would like to plan specifics a bit 
more) ready to sit down with our science 
teachers, interested teens and potential 
partners. 

What did you find most useful? 
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 Areas for Improvement 

Suggestions for how the workshop could be 
improved were far more varied in specific 
suggestions.  When grouped thematically, several 
types of suggestions emerged, which may be useful 
for future workshop planning.   

The most common suggestion (9 attendees) was to 
structure the workshop with more concurrent or 
breakout session opportunities.  In some cases, 
these comments requested a more conference-like 
set-up, where attendees select the session of 
greatest interest/relevance to them; but many of 
these comments specifically requested “birds-of-a-
feather” sessions, where leaders from similar 
institution-types could gather and discuss Café 
issues specific to their site. 

 

 

 

 

 

 

 

 

 

 

 

The next most common comment related to issues 
of venue or logistics (7 attendees), including a 
feeling that the rooms were too small or loud for 
the group size or suggestions of providing lunch on-
site both days.   

Six attendees suggested more hands-on activities or 
opportunities for practicing the techniques 
discussed (such as social media).   

Five attendees made suggestions about pacing or 
length of the workshop, mostly with concerns about 
attention and energy – ranging from preferences to 
not have sessions on travel days to the desire for 
more breaks.  Some example quotations are below 
to illustrate the variety in these suggestions. 

And four attendees suggested more unstructured 
and reflection time in the schedule, while another 
three requested time and activities geared to 
creating specific action plans by sites.  
Miscellaneous other suggestions were made by eight 
attendees.  A complete list of comments is available 
in the appendix. 

 

 

 

 

 

 

Perhaps more of a conference setting with 
smaller sessions to choose from. I didn't feel that 
all presentations were relevant to my situation 
or organization… 
 
 
It would be interesting to have a small group 
session to share out issues and solutions across 
similar institutions. It was fantastic to hear all of 
the ideas we could share, and get different 
perspectives… but it would also be productive to 
be able to meet with institutions that face the 
same or similar challenges. 

More break time. In production terms: in a 
factory that focuses on volume of units, overall 
unit quality will eventually be sacrificed. 
 
 
Could it be condensed into only 2.5 days instead 
of overlapping into Wednesday? 
 
 
Less work on the first night – too many [people] 
had just gotten off of planes. 
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3%

0%

Session Length
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Workshop Duration

Communication

Food

Transportation

Accommodations
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Excellent Very Good Good or lower

Satisfaction with Logistics 
Attendees were highly satisfied with workshop 
arrangements, logistics, and hospitality.  All 
elements received either “excellent” or “very 
good” ratings by 75% or more of attendees.  In 
particular, the logistical elements – registration, 
accommodations, transportation, and food – were 
rated as excellent by 74% or more of attendees.  
Figure 8. 

The areas with slight room for improvement – those 
with slightly more “good” ratings – were workshop 
duration, length of sessions, and formats of 
sessions.  However, it is important to note that 
these ratings were still very high.  No ratings of 
“poor” and only a few “fair” ratings were received 
in any of the workshop logistics areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The comments on workshop logistics echoed those 
expressed in areas for improvement (above), with a 
few additional reflections.  The greatest number of 
attendees commented on session formats, with 
requests for more activity and less presenting, 
more time for discussion, and the use of 
concurrent sessions. 

Five attendees commented on issues with travel 
arrangements or communication about itinerary, 
related to flight booking, minimizing travel time, 
and airport transit.  And another four commented 
on changing the length or schedule of the overall 
workshop, particularly focusing on eliminating 
meeting on travel days.  Two attendees suggested 
providing lunch on Tuesday, rather than an open 
lunch period.  Other comments were mentioned by 
just one person each (available in the Appendix). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 8. Ratings of satisfaction with workshop logistics 
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Future Network PD 

Topics 

When considering needs and interests for future 
professional development (PD) within the network, 
sessions about creative formats for Café programs 
were of greatest interest (selected by 69% of 
attendees).  Also of interest to half or more of 
attendees were topics about working with teens, 
building community partnerships, and helping 
scientists design engaging activities. Figure 9 

There was only moderate interest in having PD 
sessions related to working with scientists (coaching 
or recruiting).  This is notable in contrast with 
earlier data that indicated coaching scientists was 
an area of less experience for Network members, 
suggesting there is less interest in developing these 
skills.  Other topics suggested by attendees 
included: 

· Social media (3) 

· Evaluation (3) 

· Teen leadership and mentoring (2) 

· Fundraising (2) 

· Activities for specific science topics 

· Communication tools/techniques 

· Diversity and inclusion 

· Growing your program 

· Science literacy 

Formats 

There was a strong preference for local/regional 
meet-ups as a format for PD – the only face-to-face 
format offered for selection.  Four other formats 
were selected as preferred by half or more of 
attendees: how-to-videos, the TSCN online forums, 
short coffee-break webinars (15-20 minutes), and 
full-length webinars.  There was less interest in PD 
in the form of email lists, social media platforms, or 
one-on-one mentoring support. Figure 10 

Other format suggestions included: 
· Teens attending a conference 

· Short, moderated panel discussions (e.g., 
YouMedia podcasts) 

· National workshops 

· Social media group discussions 

 

 

 

 

31%

42%

50%

53%

58%

69%

Recruiting scientists

Coaching scienitsts

Designing engaging activities

Community partnerships

Working with teens

Creative Café formats

Fig 9. Percentage of attendees interested in topics 
for future PD 
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One-on-One Mentoring

Peer Group
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TSCN Forums

How-To Videos

Local/Regional Meet-ups

Fig 10. Percentage of attendees who prefer each 
possible format for future PD 
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Discussion & Conclusions

The 2016 TSCN National Workshop was 
extremely well received and successful at 
achieving its goals. 

Across the 36 Network members who attended this 
workshop, there were several key achievements 
that were applicable to nearly everyone.  Results 
showed that nearly all attendees: 

· Were highly satisfied with the workshop 
overall; 

· Felt the personal connections made at the 
workshop were extremely useful; 

· Reported specific intentions to follow-up on a 
personal connection made during the 
workshop; and 

· Felt extremely confident they would receive 
help from the Network whenever needed. 

Aligned with these findings, over several open-
ended responses, attendees expressed a strong 
sense of the supportive, inclusive, and friendly 
community among the TSCN members.  By far, the 
most useful element of the workshop were the many 
and varied opportunities for networking and idea-
sharing among the Organizers in attendance.  
Similarly, it was the culture of helpfulness and 
sharing that was expressed by the Network-members 
and staff that encouraged such overwhelming 
confidence in the Network as a future resource. 

Additionally, attendees reported significant gains as 
a result of the workshop in all of the skill areas 
targeted – from working with teens to developing 
programming to coaching scientists. 

Improvements to future workshops are 
possible, but would focus on minor 
adjustments to format or logistics. 

Satisfaction with the workshop as a whole and 
specific areas of logistics were extremely high 
among attendees.  However, a handful of 
suggestions were provided, which may point to new 
ideas to consider for future workshop, including: 

· Offer more concurrent and/or birds-of-a-
feather sessions, so that attendees can 
customize their PD experience; 

· Continue efforts to minimize time spent on 
presentations and further increase 
opportunities for hands-on learning; 

· Consider adding dedicated time and structure 
in the agenda for action-planning by attendees; 

· Consider the length and/or timing of the 
workshop overall, especially relative to travel 
plans or potential energy-levels of attendees; 

· Reflect on any feasible improvements to travel 
and meal logistics (although these were already 
very well done), including a few individual 
concerns raised around communication, 
scheduling of attendee travel, or provision of 
lunchtime meals. 
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Although attendees entered the workshop 
with less experience at coaching others in 
science communication, this is not a 
preferred area for additional PD. 

Attendees entered the workshop with strong 
experience in program development, working with 
teens, and knowledge of science.  Their experience 
in coaching for science communication was weaker.  
In that context, the workshop still proved to help 
the majority of attendees improve their skills in all 
of those areas. 

Interestingly, however, the greatest number of 
attendees expressed that their preferences for 
future PD emphasize their areas of strength – ideas 
for programming, activity, and working with teens.  
Topics that reflected areas of relative weakness 
(e.g., training scientists), were of less interest for 
future PD. 

There are a few potential reasons behind this slight 
disconnect.  First, there was some evidence in 
written comments that some attendees held doubts 
that training scientists was feasible or welcome in 
their context.  This may indicate perceptual barriers 
among Network-members related to the value of 
training or assumptions of scientists’ attitudes 
toward training.  Such perceptions would lower the 
sense of utility of such PD opportunities. 

Another possible explanation is that people 
generally tend to favor learning in areas that align 
with their prior interests and experience.  For many 
TSC Organizers, program development and 
mentoring teens are central to their professional 
identity.  As a result, this audience may be more 
interested in sessions that further build on this 
experience and passion.  Interest in topics that fill 
gaps in a skill set (particularly if not viewed as 
central to their work as an Organizer) may not be as 
compelling. 

 

 

 

 

 

 

 

Some recommendations for ways to bolster interest 
and participation in PD on this topic in the future 
include: 

è Make PD about training scientists more 
useful to members who are new to the idea.  
Sessions that provide very practical ways to 
get scientist buy-in and first steps to 
establish a training/coaching system may 
target Network members who feel such 
activities are not possible in their context. 

è Provide PD session or materials that share 
existing research or programs that have 
demonstrated the value of scientist 
communication training to emphasize that 
the effort to implement is worthwhile. 

è Offer PD that blends topics of interest with 
scientist training tools.  For instance, a 
session about developing good hands-on 
activities could provide examples of how to 
use that as an opportunity to help scientists 
to learn and change their communication 
techniques. 
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Appendix 

Raw Responses to “What did you find most useful about this workshop?” 

As a new partner I learned a lot about the structure and content for teen science cafes, as well as the 
values and expectations for the network.  Good programming ideas, and training and mentoring 
resources. 

Being 100% new to Teen Science Cafe, I value the opportunity to learn from others working in TSCs.  
Both practical learning from the experience and expertise of those that have done it, but also to spark 
my imagination about where I might take things.  It gets the juices flowing to meet in-person around a 
topic. 

Collaborative efforts by the group to improve or help each TSC!   I found it helpful asking my peers 
about their current cafes or their plans. I had very little knowledge going into the workshop, and I feel 
like I have the tools to make an amazing café work! 

Connecting with other TSC hosts. Learning about teen development, ideas for more flexible scientist 
communication (video conferencing).   

Connecting with other TSCN members 

connections with others in the network, info. on social media 

Experiencing many great activities and finding out about a great deal of resources available to us. 

How to vet presenters and how to get my program started effectively. 

I found the improv and ice breaker activities very useful. 

Information regarding social media an evaluation. 

Learning about the variety of programs that are included in the network.  Networking 

Meeting additional coordinators from across the country. Also, I especially appreciated hearing the 
info from the 4-H specialist about positive youth development. 

Meeting colleagues and brainstorming. 

Meeting other adult leaders from a range of sites around the country; discussing issues relevant to 
our site; sharing resources across programs (evaluation forms, etc.). 

Modeling a successful Teen Cafe was a good way to start the workshop. 

Networking and sharing ideas 

Networking with fellow leaders and Cafe organizers.  "seeing" the network as a resource, and 
recognizing the core principles as our collective objectives and guidelines 

Networking with others and brainstorming ideas and discussing strategies, foreseeable obstacles, 
insights. 

Networking with others Learning about all of the basics for starting cafes 

Networking with Teen Science Cafe organizers. Workshop sessions. 
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Networking. Sharing ideas with TSCN and all the attendees.  Feeling like I'm part of a larger group and 
have access to resources and friendly support.  

Opportunity to interact with a site reps in person. Often, much is lost in translation when not face to 
face 

Opportunity to network with other Teen Leaders. 

Opportunity to try out hands on activities to implement with teens. 

Really focusing the goals of TSC as a practice. Tactics for including more youth more directly for the 
future 

Receiving examples of and having hands on experience with various activities that could be 
implemented in the Cafe. 

Sharing of concrete, useful ideas. The preparation it took to listen and discover the needs of the 
network members and to respond to those needs. Evaluation resources  

Social Media, and training the speakers.  

Spending time with other Cafe coordinators and discussing our successes, struggles, hopes and 
dreams for our programs. 

The ability to discuss teen engagement and leadership with such a wide variety of institutions and 
individuals with different backgrounds, challenges, and solutions was incredible. I know that these will 
be valuable throughout and beyond the Teen Science Cafe program. There were so many other useful 
sessions, from social media to viewing teens as partners, but I will be immediately using some of the 
improv ideas, including the science communication adaptation of New Choice in our volunteer 
training!  

The collaboration with adult leaders from other institutions. Being able to share experiences and get 
new ideas from those who have also been running Teen Cafes before. It has also been valuable to gain 
insight into the thinking and ideas of the new members. 

The discussions that focused on engaging teens to lead the programs.  

The various ideas and conversations about the cafe's across the country. Each person provided a 
different perspective or idea for my own cafe.  

Though I gained an amazing amount of information the most useful was creating a plan...I feel almost 
(I would like to plan specifics a bit more) ready to sit down with our science teachers, interested teens 
and potential partners. 

To know that there isn't a right or wrong way to start a teen science cafe.  

Working with others.  
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Raw Responses to “What could be done to improve this workshop?” 

A debrief at the end of each day-- perhaps just to get all the ideas down into concise ways of taking 
them home. 

Could it be condensed to only 2.5 days instead of overlapping into Wednesday? Also, consider 
breakout sessions in the future 

Discussion was promoted, valued, and a feature of every presentation, but they were always cut 
short.  Maybe fewer discussions, but allow more time for each.  

Excellent - you guys are awesome!  Put card information on the website/social media. 

Have an actual scientist talk about their experience with teen science cafe.   

Hummm... Provide lunch on Tuesday so we don't have to leave (and get back late!). 

I am not a fan of the "Calling Card" activity on day 2. While I get the purpose of meeting everyone in a 
short amount of time, I found it extremely uncomfortable and almost painful to be standing there on 
display. I recognize I am an extreme introvert and others likely didn't feel this way, but I wish there 
was a different way to accomplish this meet & greet goal. 

I felt the event venue was a little tight and uncomfortable.  

I hit my saturation point a few times near the end of the workshop. There was a lot of info to process 
in a short amount of time. 

It might have been helpful for new members to work on a concrete plan of action throughout the 
course of the workshop so that they left with an outline of action items related to different elements 
of the cafe (scientist recruitment, preparation, teen leader prep, etc.). 

It would be interesting to have a small group session to share out issues and solutions across similar 
institutions. It was fantastic to hear all of the ideas we could share, and get different perspectives 
from high schools, colleges, libraries, and museums, but it would also be productive to be able to 
meet with institutions that face the same or similar challenges.  

It would have been great to have structured time to break into groups of similar institutions. It's 
valuable to hear from those with different challenges too, but sometimes it's not relevant. 

Larger room.  

Less of a focus of scientists as presenters and less education jargon. 

Less sitting, more hands-on practice 

Less work on the first night - too many had just gotten off of planes 

Maybe if we viewed a video of a cafe?  Not really sure as I feel all aspects were covered (at least from 
what I know right now). 

more about diversity and how to recruit diverse teens 

More breakout sessions for people with specific circumstances- museum people vs libraries or rural vs 
urban to see what issues might be more specifically addressed 

More break time. In production terms: in a factory that focuses on volume of units, overall unit 
quality will eventually be sacrificed.  
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More space in the meeting room. It was cramped and hard to move around or spread out. 

More time to have small round table discussions on implementing a cafe from beginning to end. 

more time to work on action items (set up social media, practice posting, etc.), break up into groups 
with similar host sites (museums, schools, universities, aquariums, etc.) 

More unstructured time following topics to dig deeper, ask questions and actually do when 
appropriate (would have been helpful with the social media) 

My biggest difficulty came with hearing. I missed some things when voices were low, but especially 
had trouble when the noise level got high. I can't manage conversations when the sound is loud, as 
sometimes happened in the break outs.   I don't think others had this problem - it was specific to my 
hearing ability.  How to improve- sound levels were especially challenging in the "upper" lab. When 
we started sending a couple of the group's outside it improved dramatically.  Other ideas for 
improvement might include breakouts on particular topics: working with RJ on social media, 
brainstorming science topics, contacting scientists......things that a small subset might need.  

Not learn so much so fast. 

Nothing, workshop was great. 

Parallel sessions... and more hands-on activities 

Perhaps more of a conference setting with smaller sessions to choose from.  I didn't feel that all 
presentations were relevant to my situation or organization.  It would be helpful to spend time with 
others of the same type of organization to discuss specific issues. 

Planning time was useful; thinking about the concrete planning and implementation steps we will 
take.  

Provide lunch in house, allow for participants to eat where they wish and mingle. This might help keep 
to the schedule. There is plenty of time to explore if we are released at 4. 

Seating was often crowded, a larger space would be helpful. There was also noise coming from one of 
the exhibits in the hallway which was quite obtrusive when I sat near it (even with a wall between me 
and the exhibit). More people to hand out the index card evaluations would have been helpful, or 
maybe including them in the packets. 

Session to develop site specific objectives for outcomes assessment related to TSCN. 

Show/share on TSC network website where things are located.  

There was some repeat in the speakers, but that was mostly helpful in reinforcing, what actually 
works. It would be great to have a session that separates the institutions into subsets (museums, 
schools, universities, libraries) to make collaboration easier.  

This is my first workshop, so all of the elements were useful and relevant, though some were more 
helpful than others. More time each day to do focused discussions or reflection.  
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Raw Responses to “Please comment on any area of workshop logistics that could be 
improved in the future.” 

Please comment on any area of workshop logistics that could be improved for the future: 

As stated earlier.... more unstructured time specifically for open discussion, implementation when 
appropriate.... digging deeper. 

Breakout sessions to talk more specifically about certain concerns 

Due to a delayed flight I was 'stuck' at the airport and so had to hire a taxi...who, as it turned out, was 
unfamiliar the Exploration Museum. I would have been more comfortable with a planned pick-up for 
my late flight...especially as a newbie. 

even more small group work 

I did get conflicting emails about my flight time, but everything else was great. 

I did not know what to expect prior to the workshop because the agenda seemed daunting-- for 3 
days. However, the flow and investment from each participation made all conversation valuable and 
informative.  

I liked the organization around a topic for each session and it seems pretty much everything topic-
wise for TSC was covered.  However, a little more variety in format would be nice.  Are there creative 
conference-presentation formats out there?  Gotta be.   

I think the workshop could have concluded on Tues evening (i.e., 2 1/2 days is sufficient). It would be 
good to mix in more hands-on and active learning sessions (We had quite a few ppt/sit in your seat 
sessions that slowed down the energy in the room.) There were plenty of opportunities for small 
group discussion, though, which was nice. 

I was getting a bit nervous about the itinerary, but the day that I was going to email the network, it 
was in my inbox. There were some sessions that went longer than anticipated, but none went shorter. 
I think this is the nature of being in a room with so many passionate people.  

It was REALLY hard to participate right after stepping off the plane.  Also I could have shorter breaks if 
we had more breakout time. 

It would be great to work with TSC on transportation to the conference. I might have come up with 
different solutions to get there and to maximize time at the conference and less time spent traveling. 
Transportation while at the conference was wonderful! There was always a ride available! 

It would have been better to be provided lunch on Tuesday. When we went out for lunch, we 
returned late. Everything else was wonderful! 

Keep Sunday for travel. Start Monday morning.  

Maybe a longer workshop with shorter session. More time to really think about what's going on. 

More on diversity! 

One small note - as a newer member, I did not realize that the conference information [response was 
not finished] 

Parallel sessions 

Room was a bit cramped  
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Same comments as above - shorten overall workshop? 

Some sessions required a lot of sitting. The 4 days committed to the workshop are great but 
conference starts too early in the morning. 

The changing on who was responsible for food led to confusion.  

This survey is too long  

Well, there are always IT issues aren't there? And stuff will always happen. You all/we all rolled with 
the punches with good humor and persistence.  Keeping up with paper AND online was sometimes 
difficult for me, but I'd rather improve my methods than ask you to change.  
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