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Executive Summary: TSCN 2017 Workshop Evaluation 
The Teen Science Café Network (TSCN) is a community of practice that provides high quality resources and 
support to organizations that implement a Teen Science Café.  One Network activity is holding annual 
workshops to develop skills of Organizers, build community, and share critical information.  In 2017, TSCN 
held two 3-day workshops with 51 attendees from new and continuing sites.  For evaluation purposes, an 
online survey was distributed at the end of the workshop, and was completed by 98% of attendees. 

 

 
  

Outcome Achievement 

The workshop continued to be very successful at 
fostering relationship-building and networking 
among the TSCN attendees.  Outcomes achieved 
in this area included that attendees: 

• Made helpful personal connections; 

• Had specific plans to follow-up with at least 
one personal connection from the workshop, 
ranging from regional connections, to follow-
ups on attendees’ topical expertise, to 
connecting teens across cafés.  

• Felt extremely confident in their ability to 
get help from the Network; 

• Reported the most useful part of the 
workshop were the opportunities to network 
and share ideas with one another; 

• Felt that the Network’s culture and tone of 
supportiveness and peer learning built great 
confidence in future resources. 

The workshop successfully increased skill-levels of 
attendees in working with teens, working with 
scientists, and developing participatory programs. 

The workshop also was rated quite successful at 
providing useful information in the theory and 
practicalities of setting up, running, and 
mentoring within a Teen Science Café program. 

 

 

 

Satisfaction with the Workshop 

Attendees felt the workshop was very well done 
overall, as well as being extremely well-run in 
terms of logistics and hospitality.  In the context 
of the 2016 workshop evaluation, this year’s data 
suggest that the workshops were adjusted to 
address and improve on several areas of session 
format, timing, and activities where attendees 
had provided critical feedback. 

The major challenges with satisfaction in 2017 
were specific to the size of the venue at the 
September workshop.  While the team strove to 
address it as best possible in the moment, this 
seemed to be the main cause of slightly lower 
satisfaction ratings. 

Future PD Activities 

Attendees expressed greatest interest in PD topics 
related to teens and programming – from creative 
Café formats to creating compelling activities to 
working with teens.  Building partnerships was of 
moderate interest, and PD about working with 
scientists was of less interest. 

By far, the most preferred PD format was face-to-
face (regional meet-ups).  Beyond that, online PD 
formats preferred included short how-to videos, 
“coffee-break” webinars and longer webinars.  
Email and social media were least preferred. 

 Recommendations 

 Future Workshops: Diversity of Experience 

The diversity of experience in the Network – from 
start-up to well-established Cafés – continues to 
broaden as the Network grows.  Future workshops 
may consider how to provide varying “levels” of 
information, suited to different stages of Café 
development through birds-of-a-feather style 
sessions; or whether they primarily intend to serve 
start-up sites, with established Cafés serving more 
in the role of mentors and co-trainers. 

Future PD Activities: Is In-Person Feasible? 

While there is interest in PD through webinars and 
virtual connections, there continues to be great 
enthusiasm for more opportunities for in-person PD 
sessions, such as regional meet-ups.  These are, of 
course, more logistically challenging, and may 
require leadership by Network members to 
undertake.  However, given the demand and 
national growth, it may be worth exploring within 
a highly engaged region, such as North Carolina. 
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Introduction 
The Teen Science Café Network (TSCN) is a 
community of practice that provides high quality 
resources and support to organizations that 
implement a Teen Science Café.  Members of the 
network commit to help one another continually 
improve program experiences and impacts.  The 
network was formed in 2012 with support from NSF 
to create and support a national network that would 
promote the start-up of Teen Science Cafés at new 
sites and create a robust community of practice for 
sites of all types using the TSCN model.  (See Core 
Design Principles, right.) 

One component of the TSCN is holding periodic, 
face-to-face workshops for members of the 
Network, welcoming new and continuing sites to 
share their strategies, practices, and challenges.  
The purpose of the workshops is to develop the 
skills of Café Organizers, build community and 
networking between Café Organizers nationwide, 
and share critical research and information related 
to the program activities. 

In 2017, the TSCN organized two separate three-day 
workshops for its members.  The first was held in 
July in St. Louis, MO, and was attended by 23 
representatives from new and continuing TSCN sites.  
The second was held in September in Dallas, TX, and 
29 Network members attended.  This report 
presents findings from an evaluation of attendees’ 
reactions and reports of immediate outcomes from 
both workshops.  Findings are also discussed in 
comparison with findings from a similar survey 
conducted after a similar 2016 workshop. 

 

 

  
  

TSCN: Core Design Principles 

1. Café programs are highly engaging 
and interactive. 

2. Scientists are carefully vetted and 
provided guidance in communicating 
with teens. 

3. Teens gain a sense of ownership of 
their program through opportunities 
for leadership. 

4. Each Café has one or more adult 
leaders who are committed to the 
program. 

5. Café programs seek to attract teens 
with diverse motivations and life 
experiences. 

6. Café programs actively cultivate 
strong community relationships. 
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Fig 1. Attendees’ primary role in implementing a 
Teen Science Café   
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69%

Program 
Management

25%

Program 
Advisement

6%

Methods
To evaluate the workshop, a link to an online survey 
was sent to all participants on the final day of their 
workshop.  Two email reminders were sent to non-
respondents in the two weeks following the 
workshop. The survey received a 98% response rate 
(n=51), with only one attendee declining to 
complete the questionnaire. 

The survey contained 20 questions and was designed 
to take about 15 minutes to complete.  It included 
closed- and open-ended questions about the 
workshop, skills gained, and background about the 
individual and his/her institution. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About the Population 

The majority of attendees were adult leaders, 
responsible for implementation of their Teen 
Science Café.  Just over one-quarter of attendees 
held an oversight role, without day-to-day 
implementation responsibility; one person noted 
having moved into oversight after serving as an 
adult leader. (Figure 1) 

 

 

 

 

 

 

 

 
 

Most attendees (38%) were affiliated with museum 
institutions (i.e., science centers, natural history 
museums, zoos, and aquariums), and 19% were from 
universities.  However, nearly a quarter (23%) of 
attendees were from other types of educational 
organizations that provide out-of-school time 
programming (Figure 2).  This “other” segment 
showed the greatest growth from the profile of 2016 
attendees (14% in 2016).  Libraries, formal 
education settings, and 4-H clubs attended as well. 

 

 

 

 

 

 

 

 

Fig 2. Institution-types represented among workshop attendees   
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Results

Institutional Experience 

Institutions within the TSCN have a great deal of 
experience providing teen programming.  Most 
attendees (45%) indicated a consistent track record 
of teen programming.  Only 12% of attendees 
indicated their institutions had rarely or never 
implemented teen programs. (See Figure 3.)  This 
breakdown was similar to 2016 attendees. 

Institutional experience with teen programs took 
many different forms.  The most common pre-
existing teen programs were job, internship, or 
volunteer opportunities, and quite a few attendees 
noted that they now have established Teen Science 
Cafés as an anchor of their teen programming.  
Other relatively common forms of teen program 
included camps or summer experiences and 
workshops or conferences for teens.  A handful of 
sites offer after-school programming, research 
experiences, or mentoring.  There was also a wide 
variety of specific programs mentioned; and some 
respondents were not specific about the forms of 
teen programs, but noted high frequency. 

With two years of qualitative data from workshop 
evaluation, if TSCN seeks to evaluate this attribute 
in the future, it would be possible to hone question 
language and offer a set of closed-ended options to 
ensure consistency in how members answer and 
support focused reporting. 

 

 

 

 

 

 

 

 

 

 

Individual Experience Levels 

Four aspects of prior experience were considered: 
• Experience working with/mentoring teens 

• Knowledge of science 

• Experience with program development 

• Experience coaching others in science 
communication 

TSCN attendees of the 2017 workshop reported high 
incoming experience in working with teens, program 
development, and knowledge of science; more than 
three-quarters indicated they had extensive or 
moderate experience in these categories.  
Experience with science communication coaching 
was slightly lower, but nearly half (47%) indicated 
moderate or extensive experience. 

More variation in prior experience can be seen when 
we look just at how many attendees rated their 
experience as “extensive” within each category 
(Figure 4).  The area of greatest experience in this 
group was work with teens, very similar to 2016 
attendees.  Nearly half had extensive experience 
with program development was strong, but this was 
lower than the 2016 group.  As indicated in other 
data, the fewest number of attendees reported 
extensive experience in science communication 
coaching. 

 

 

 

 

 

 

 

 

 

 

Fig 3. Extent to which institution provided 
teen programming in the past (n=51) 

Fig 4. Percentage of attendees with extensive 
prior experience in each area (n=51) 
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Individual Immediate Outcomes 

Information Provided 

The vast majority of attendees felt the workshop 
was very effective at communicating information 
about six key themes of focus: 
• Guiding principles and rational for a Teen 

Science Café 

• How-to strategies for training and coaching 
scientists 

• How-to strategies mentoring teen leaders 

• New and creative ideas for running Café 
programs 

• How-to strategies for program development 

• Teens’ needs, skills, and development  

Figure 5 shows the distribution of ratings on each 
item.  The workshop was rated as excellent or very 
good in all areas by a majority of respondents.  The 
area in which it most excelled was communicating 
the guiding principles and how-to information for 
training scientists - rated excellent or very good 
by 90% of attendees.  Ratings from the July and 
September sessions were generally similar, except 
on those two strongest elements.  The distribution 
of “Excellent” ratings were far higher for coaching 
scientists in July (64% rating excellent; 32% 
excellent in September); and the distribution for 
guiding principles was higher the guiding principles 
in September (64% excellent rating; 43% in July). 

 

 

 

 

 

 

 

 

 

 

 

The comments reflect the benefit of the focused 
attention in workshop sessions, activities, and 
discussions that focused on guiding principles and 
deepened understanding (especially for newer 
Cafés).  Similarly, many attendees found sessions on 
coaching scientists – including the scientist panel 
and tips from established Cafés – to be helpful. 

If any area could have been improved, it would be 
information about teen development.  While the 
topic was still very successful, a slightly larger 
proportion of attendees rated this as “very good.” 
Instead of excellent.  Comments tended to be very 
positive, as it was a strong topic; the critiques 
tended to focus on wanting more time on the topic 
and/or interacting directly with teens, which was 
seen to be very valuable. 

Overall, few critiques were evident in comments 
other than a sense that a particular topic may not 
have had a lot of time devoted to it in the 
workshop.  The most specific critique came from 
just one attendee about café ideas, who felt the 
focus was mainly on “creative” ideas, rather than 
“new,” and felt that he/she may have had 
misaligned impressions of the purpose of Cafés.  

Overall, these ratings were higher than 2016, 
with slightly more attendees rating them 
“excellent.”  The profile of which areas were 
greatest strengths also differed: 2016 attendees felt 
strengths were about creative café ideas and 
program development.  This may reflect differences 
in emphasis within each year’s agenda.

Fig 5. How well the workshop provided information and strategies on each topic 
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Personal Connections 

The workshop excelled at supporting and 
fostering personal connections between 
attendees.  The majority of attendees (64%) 
reported the personal connections made during the 
workshop were extremely helpful, and even more 
attendees (92%) felt extremely confident that they 
would be able to get help from others in the 
Network when needed. 

 

Nearly all attendees (44 of 51) described one or 
more personal connections that they planned to 
pursue after the workshop.  Around 30% of 
attendees intended to pursue connections with 
Cafés in their state or region. About one-quarter 
planned to connect with specific people based on 
their topical expertise with some aspect of Cafés.  
Another six attendees intended to pursue efforts to 
connect teems with other sites, including the use of 
videoconferencing.  Four attendees intended to try 
to visit other Cafés, including traveling to those 
beyond their region. 

Other comments included a few attendees who 
sought to connect with other Café leaders from 
similar institutions.  About eleven attendees 
expressed primarily general, less specific intentions 
to connect or stay in touch with others from the 
workshop. 

The majority of attendees (53%) reported their 
confidence in getting help in the future was due 
to the overall tone and culture created among the 
Network members and staff.  Attendees described 
feeling that everyone was helpful, supportive, open, 
and friendly in offering of information, resources, 
and support.  The word cloud (right) shows the most 
frequent words used in these descriptions. 

Two other elements that increased confidence in 
getting help, each mentioned by about 16% of 
attendees, were the confidence in the TSCN staff 
being helpful and responsive and that the face-to-
face meeting helped establish relationships and a 
feeling of comfort that would enable them to ask 
for help.  Five attendees noted the availability of 
resources online or the contact list.  Three people 
mentioned challenges that kept them from feeling 
“extremely confident,” which was generally a 
personal reluctance or hesitance to reaching out to 
others in this manner. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attendees will pursue personal connections: 

Word cloud of reasons why attendees were 
confident in receiving help from the Network 

Extremely confident I 
can get help from the 
Network when needed 

Personal connections 
from workshop were 

extremely helpful 

Within their region 

Connecting teens and “Virtual” meetings 

To learn from others’ topical expertise 

Visits to other Café sites  
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Skill Development 

The workshop was effective at increasing 
attendees’ self-assessed skill levels in all five 
target areas: 
• Training and coaching scientists 

• Creating interactive and participatory Café 
programs 

• Mentoring teens 

• Recruiting teens 

• Recruiting scientists 

Attendees were asked to think back and rate their 
skill level in each area before the workshop 
(retrospective-pre) and then rate their skill level 
after the workshop (post).  Figure 6 shows the 
percentage of attendees who indicated an increase 
from pre to post in each area.  More than half 
reported growth in skills in four of the skills; a little 
over one-third showed growth in the skill of 
recruiting scientists.  The lower rate of increase for 
recruiting scientists in this skill seems to reflect 
that it was the area where attendees came in with 
the most experience (37% were “extremely skilled” 
at this before the workshop).   

Comparing these changes statistically, it indicates 
that there was a significant relationship with growth 
in skills (Table 1). 

On the next page, Figure 7 shows the full 
distribution of ratings from pre to post.  These 
graphs show that the 75% or more of attendees 
left the workshop feeling “extremely” or “very” 
able to do all five activities.  In most skills, the 
major shift seems to be from feeling “somewhat 
able” at the start of the workshop to feeling “very 
able” by the end.  The greatest gains were in those 
areas with the lowest incoming skill levels: creating 
interactive Café formats and training scientists. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1. Results of Wilcoxon Signed-Rank test on 
retro-pre/post ratings of skill level 

 N Z p-value 

Recruit teens 51 -4.73 <.001 

Mentor teens 51 -4.72 <.001 

Recruit scientists 51 -3.99 <.001 

Train/coach scientists 51 -5.57 <.001 

Create highly interactive 
Café programs 

50 -5.16 <.001 

 

37%

53%

53%

66%

73%

Recruiting Scientists

Recruiting Teens

Mentoring Teens

Create Interactive and
Participatory Cafés

Train and Coach
Scientists

Fig 6. Percentage of attendees who reported an 
increase in skill in each of the five target areas 
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Fig 7. Distribution of self-reported skill level, before and after the TSCN Workshop 
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Fig 8. Distribution of ratings of the workshop 
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Response to Workshop 

The majority of attendees rated the workshop as 
excellent; and 88% rated it as either excellent or 
very good.  No one rated the workshop fair or poor. 
(Figure 8) 

Most Useful Aspects 

As in 2016, overwhelmingly, attendees felt that the 
most useful aspect of the workshop was the many 
opportunities for networking and peer learning 
among the adult leaders in attendance.  80% of 
attendees commented on this.  While quite a few 
commented on the general benefit of networking 
and meeting other adult leaders, many specifically 
described benefiting from the structured and 
unstructured opportunities to hear from other sites, 
ask questions, get answers, and share tips from 
experience.  Within this group there was also a 
portion (7 attendees) who specifically noted the 
value of hearing from established Café sites and 
learning from their experience. 

The structure of the workshop agenda, session 
formats, and mix of activities was mentioned as a 
strength by around one-third of participants.  This 
included a number who called out the value of the 
“breakout sessions,” which was often directly tied 
to the usefulness of learning from other adult 
leaders, discussed above.  Also mentioned were 
panels with participants – teen leaders or scientist-
presenters.  Finally, over one-quarter of attendees 
mentioned specific topics that they had found 
useful, with the greatest emphasis placed on teen 
development, empowerment, and mentoring (7 
attendees).  The guiding principles and origin of 
TSCN was mentioned by four people, as was 
information about vetting and coaching scientists.  
A complete list of comments is available in the 
appendix. 

Several exemplary quotations from responses to this 
question are included in the box to the right. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finding out how others, no matter where they 
are in their Cafe journey, are implementing their 
Cafes.  I loved the breakout sessions when other 
leaders got to share what they are doing.  I also 
appreciated the amount of time left for 
questions. 
 
Networking with other like-minded individuals 
and being able to bounce ideas off of each other. 
 
-Networking; Conversations, both as part of 
agenda and unstructured. -Hearing from the 
Dallas Zoo teen leaders -Resources and other 
pragmatic tips. -Thoughtful preparation of 
agenda and specific sessions by TSCN team and by 
those asked to present. 
 
The workshop got me thinking more about what 
my role is in the cafe- how I would need to 
communicate with the teens and the speakers. I 
had thought I would just push ahead with my 1st 
event w/o a lot of teen leader assistance. But 
after the workshop I've decided to slow it down 
and get the teens involved from the beginning. 

What did you find most useful? 
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Areas for Improvement 
Suggestions for how the workshop could be 
improved were far more varied and contained more 
specific suggestions.  When grouped thematically, 
several areas of focus emerged, which may be 
useful for future workshop planning. 

The most common theme related to issues of the 
venue or logistics (16 attendees), with nearly all 
reflecting challenges with the hotel venue for the 
September workshop.  All but one of these 
comments reflected this specific logistical element. 

One of the next most common suggestions (5 
attendees) was to include more concurrent or 
breakout session opportunities.  Several of these 
comments suggested a more conference-like set-up 
that allowed attendees to select sessions of greatest 
relevance to them, with particular attention to 
serving both new and continuing Café leaders.  
Additions of “more advanced” topics and sessions 
may make the workshops more attractive to 
established Café leaders, whereas some seem to 
feel that the current agenda focuses more on 
helping new sites get started.  Within these 
comments were those who specifically talked about 
expanding the use of “birds-of-a-feather” sessions. 

 

 

Another theme in responses was the suggestion to 
incorporate viewing an actual Teen Science Café 
in the workshop (5 attendees).  Several suggested 
trying to time the workshop to coincide with a live 
Café, so that attendees could see it in action with 
teens.  But some made similar comments, while 
focusing on the idea of using video from a real Café, 
including an idea to view a video in segments, 
pausing to discuss and critique relevant issues that 
arise from each segment. 

A couple of attendees each made comments about 
the timing of certain sessions (e.g., end of day, or 
after lunch) and with requests for more active and 
participator sessions.  Notably, fewer attendees 
mentioned these themes than in 2016, suggesting 
the agenda did well at responding to previous 
feedback.  Some example quotations are below to 
illustrate the variety in these suggestions. 

Miscellaneous other suggestions were made by eight 
attendees.  A complete list of comments is available 
in the appendix. 

I liked the "birds of a feather" sessions. 
Everybody is at different stages in their 
program so it was nice to be able to seek out 
the people with questions or concerns similar 
to yours. So maybe another opportunity to 
break in to small groups based on topic or 
question. 
 
 
This seemed like it was really geared for people 
with no teen leadership experience. It lacked 
content for those who already have this 
experience but needed more guidance in other 
areas. 

It would have been great to attend a TSCN 
event from the nearby Dallas Zoo chapter. For 
next workshop, perhaps it can be coordinated 
so that it's at the same time as the nearby 
chapter's upcoming cafe event. 
 
 
It would have been fun to watch video clips 
presentations and have a round table discussion 
of what went well and what didn't in the 
presentation style. This would be especially 
useful for new cafes. 
 
 
Better attention to the after lunch hard slot. I 
enjoy more interactive after lunch speakers 
that are highly engaging with activities. I knew 
the scientists were awesome and important, 
but I struggled through that session. 
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Satisfaction with Logistics 
Attendees were highly satisfied with workshop 
arrangements, logistics, and hospitality.  All 
elements received either “excellent” or “very 
good” ratings by 75% or more of attendees.  In 
particular, the logistical elements – registration, 
accommodations, and food – were rated as excellent 
by 50% or more of attendees.  Figure 8. 

Three areas showed differences in the distribution 
of ratings between July and September workshops.  
Accommodations, transportation, and overall 
workshop duration tended to be rated lower by 
September attendees.  All other areas were 
equivalent between the two sessions.  Comments 
indicate that this reflects previously noted 
challenges with the Dallas hotel location.  Without a 
category specifically to rate the workshop venue or 
rooms, respondents tended to reflect challenges 
within “accommodations.”  The location of the 
hotel within Dallas also seemed to affect 
transportation ratings.  A couple of the July 
workshop attendees – where the hotel and session 
venues were separate – commented on the 
challenges of transportation between the hotel and 
meeting location. 

 

The areas with room for improvement overall – 
those with slightly more “good” ratings across both 
sessions – were length of sessions and formats of 
sessions.  However, it is important to note that 
these ratings were still very high.  Only a few “fair” 
or “poor” ratings were received in any of the 
workshop logistics areas. 

A handful of attendees commented on specific 
aspects of session formats, length, or organization - 
with no single, dominant theme for improvement.  A 
couple suggested streamlining sessions to reduce 
redundancy, a couple felt better organization would 
have helped, a couple requested time to visit a local 
museum (or similar), and others suggested specific 
ideas for sessions, content, or format.  Somewhat 
more common was five people who felt the overall 
workshop could be shortened by a half-day or day. 

There were very few comments about issues with 
other logistical elements, such as travel 
arrangements or communication. 
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Session Formats
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Ease of Registration
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Fig 8. Ratings of satisfaction with workshop logistics 
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Future Network PD 

Topics 

When considering needs and interests for future 
professional development (PD) within the network, 
sessions about creative formats for Café programs 
and helping scientists design engaging activities 
were of greatest interest (selected by more than 
70% of attendees).  Also of interest to half or more 
of attendees were topics about working with teens 
and building community partnerships. (See Figure 
9.) These priorities were essentially the same as 
after the 2016 workshop. 

There relatively little interest in having PD sessions 
related to working with scientists (coaching or 
recruiting), on par with 2016 response.  Earlier data 
indicated that attendees already feel very skilled at 
recruitment.  Other topics suggested were: 
• Financial Sustainability (2) 

• Teen leadership and mentoring (2) 

• Diversity and inclusion 

• Evaluation 

• Other programming/add-ons for teens 

• Fostering teen-scientist conversation 

• Social media best practices 

• Topic ideas/themes 

• Training adult leaders 

Formats 

There was an extremely strong preference for 
local/regional meet-ups as a format for PD (80%).  
This aligned with 2016 data, although the demand 
was even stronger in 2017 (up from 64%).  Four 
other formats were selected as preferred by half or 
more of attendees: short coffee-break webinars (15-
20 minutes), how-to-videos, full-length webinars, 
and peer group teleconferences.  A major difference 
from 2016 was little interest in using the TSCN 
online forums.  And, in general use of social media 
platforms, email, or one-on-one mentoring did not 
garner strong interest.  See Figure 10. 

No other formats were suggested; written-in 
comments all emphasized the desire for more in-
person meet-ups. 
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Discussion & Conclusions
The 2017 TSCN National Workshops were 
extremely well received and achieved their 
goals, consistent with the results from the 
2016 Workshop. 

Across 51 Network members who attended the two 
2017 workshops, several key achievements were 
applicable to nearly everyone.  Results showed that 
nearly all attendees: 

• Were highly satisfied with the workshop 
overall; 

• Felt the workshop did very well at providing 
information and strategies in all main topics; 

• Felt the personal connections made at the 
workshop were very useful; 

• Reported specific intentions to follow-up on a 
personal connection from the workshop; and 

• Felt extremely confident they would receive 
help from the Network whenever needed. 

As in 2016, in their open-ended responses, 
attendees expressed a strong sense of the 
supportive, inclusive, and welcoming community 
among the TSCN members.  By far, the most useful 
element of the workshop were the many and varied 
opportunities for networking and idea-sharing 
among the Organizers in attendance.  For new sites, 
there seemed to be great value in the opportunity 
to talk in depth with established, experienced adult 
leaders.  Similarly, the culture of helpfulness and 
sharing conveyed by both Network-members and 
TSCN staff was what underpinned attendees’ 
overwhelming confidence in their ability to access 
the Network as a future resource.  Notably, 2017 
attendees tended to describe plans to access other 
members’ specific, topical expertise in their follow-
up communication; this attribute was less well 
defined in the 2016 responses. 

Additionally, a majority of attendees reported gains 
in four of the five target skill areas.  The only area 
where less than half reported gains was scientist 
recruitment, which was an area in which members 
felt quite skilled prior to the workshop.  
Statistically, the data indicated a significant 
relationship between the workshop and these 
increases. 

Improvements to future workshops are 
possible, but would focus mainly on new 
approaches in workshop format, as well as a 
specific “lesson learned” in regard to venue. 

Satisfaction with both of the workshop sessions as a 
whole and with specific attributes of their 
implementation (logistics) were generally quite high 
across attendees.  In this regard, the two sessions 
showed some differences, with the September 
ratings being lower in a few specific areas (e.g., 
accommodations and transportation), attributable 
to challenges with the size of the meeting room at 
the hotel-based venue, which was mentioned by a 
number of attendees.  On the flipside, a couple of 
attendees at the July session – where the hotel and 
meeting venue were different – commented on 
challenges with transportation between the two 
sites.  These contrasting comments reflect the 
inherent trade-offs in venue selection, which are 
also decided in the context of available space and 
locations. 

Looking at the main recommendations that resulted 
from the 2016 workshop evaluation, the open-ended 
responses from 2017 attendees suggest that the 
TSCN addressed and improved on several areas of 
session format, timing, and activities.  Some of the 
themes that emerged in 2016 were uncommon or 
not at all articulated in the 2017 data, such as 
increasing hands-on learning time, including 
dedicated action planning time, meal logistics, and 
the session timing relative to travel schedules.  In 
the 2017 data, while there were still many 
suggestions for tweaks and improvements to 
activities and timing, there were also many specific 
comments that reflected appreciation of the 
balance of activities in sessions and the helpfulness 
of format.  In addition to continuing to build on 
progress, some ideas that emerged for improvement 
included: 

• Offer more concurrent and/or birds-of-a-
feather sessions; 

• Incorporate a live or video opportunity to view 
a real Teen Science Café; 

• Consider the overall length of the workshop, as 
a few attendees would prefer fewer than three 
days. 
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Many attendees arrive familiar with leading 
teen programs and recruiting scientists; the 
workshop adds value via a community rich in 
knowledge of the TSC values and strategies. 

As in previous years, attendees entered the 
workshop with strong experience in program 
development, working with teens, and knowledge of 
science.  In that context, the workshop still proved 
to help the majority of attendees improve their 
skills in all of those areas.  The comments in the 
workshop survey indicate that the greatest strength 
of the workshops is the knowledge-sharing that 
occurs between Network members – particularly the 
nitty-gritty information about strategies that work 
and that don’t work in running this type of program.  
There was also a stream of comments that indicated 
the workshop was particularly effective for start-up 
sites in helping them immerse and learn about the 
TSCN Guiding Principles, and particularly the value 
of teen empowerment and mentorship. 

It is notable that most of the workshop attendees 
were from new TSCN sites; sites that were either 
just establishing a program or sites that had been 
through just one or two years.  In addition, there 
were a number of comments from the minority of 
established Teen Science Café sites that indicated, 
while they enjoyed and benefited from the 
workshop, there was a sense that they may need 
more or different types of support at their more 
advanced stage of development. 
The TSCN has been growing rapidly in the last 
several years.  This means that the Network 
increasingly contains brand new start-up sites, 
establishing sites in their first few years, and 
experienced sites that have been running for three 
or more years, with established systems, 
approaches, and processes.  In this context, the 
TSCN may need to consider the role of the annual 
workshops in supporting this ever-diversifying 
Network, as more sites move out of the “start-up” 
stage and into the established and experienced 
stages.  While the experienced members will always 
serve an important advisory role, there is also 
potential for them to benefit and find new ways to 
grow their own Cafés and advance the Network.

 
 
 
 

Some recommendations of things to consider in 
planning future Network workshops in order to 
expand the appeal of these conferences to more 
diverse experience-levels, include: 

 First, consider the priority need being 
addressed by the annual workshop.  Is it 
primarily to help new Cafés get off-the-
ground?  Or is it intended to provide 
continual support for growth, regardless of 
the stage of development? 

 If experienced Café sites are a priority 
audience, it may be helpful to articulate the 
distinctive needs and challenges faced by 
experienced sites to help guide what future 
offerings are needed. 

 Incorporate more advanced, 201 sessions at 
the annual workshop, targeted to the needs 
of experienced sites.  These may require 
some involvement from outside experts, 
rather than drawing primarily on in-Network 
expertise. 

 The use of concurrent or birds-of-a-feather 
sessions may be particularly effective for 
customizing “tracks” within the workshop to 
suit individual sites’ needs.  That said, this 
should not be the only type of session.  A 
balance between birds-of-a-feather and 
shared, whole-group experience will be 
important.  A strength of the TSCN 
workshop is the coherence and connection 
felt by all attendees. 

 Continue to use experienced members as 
presenters and leaders of sessions and 
mentors in breakout discussions.  Their rich 
expertise is a huge value of the workshop 
and they are part of the culture of sharing. 

 Finally, if workshops are designed to more 
intentionally serve experienced Café 
leaders, it may be worth emphasizing this 
quality in promoting the workshop to 
encourage more establishing and 
experienced sites to attend, as they learn 
new offerings targeted to their needs. 
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Appendix 

Raw Responses to “What did you find most useful about this workshop?” 

Advice and experiences from veteran Café organizers. 

All of the suggestions and resources from those who have been doing cafes. 

As always, the best part was meeting people and exchanging ideas.  

Better understanding of what the cafe is about and how is structured and run in different places  

Breakout sessions. 

Everything!! Learning from the other program leaders what works and what doesn't work.  

Finding out how others, no matter where they are in their Cafe journey, are implementing their Cafes.  
I loved the breakout sessions when other leaders got to share what they are doing.  I also appreciated 
the amount of time left for questions. 

Getting to see the variety of ways each site is implementing programming was enlightening.  It gave 
me ideas for how to better manage or support other sites in my node that do not have access to the 
same resources that my site does: speakers, food options, technology, financial support. 

Hearing from other Teen Cafes. 

Hearing from those who already have cafes up and running. 

I enjoyed the different sessions that talked about getting the teens to work together as a team (gel) 
and learning about the different ways that we communicate and the ways that the teens can 
communicate with one another.  I also enjoyed the Birds of a Feather sessions and the informal 
discussions.   I also really enjoyed the nice balance between stand-up activities and sitting 
down/listening activities.  

I found the break out groups most useful. It was nice to sit back with a small group and be able to 
discuss, ask questions, and receive advice. 

I found the group discussions on the 6 Core Principles most helpful since I'm new to the program. Not 
only do I now understand the importance of the principles, I received insight on how to implement 
them in my local Cafe. Also, I was given a lot of useful advice from experienced adult advisors about 
teen leadership. 

I found the session on getting the most out of showing up to be quite inspiring. Most of that session 
was stuff I had thought about before but it was really great to have it presented so succinctly and 
passionately. It is also so great to get to spend some time with others who run teen programs and 
hear about how they do things. 

I found the variety of workshops to be very helpful.  

I have gained SO MUCH from this workshop, I'm still really just processing all the information, but I 
loved getting to hear from the adult leaders of established cafes. They provided extensive and 
valuable insight! 

I loved the conversations that were had regarding how to find a scientist/presenter. They were very 
useful and easy to implement.  
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Ideas for possible cafes.  What to talk to scientists about so they will feel like they will get something 
out of the experience. 

Interaction and engagement with others doing this work.   

Interactions with other groups and learning from their experiences and sharing materials/practical 
advice.  It was helpful to hear about the successful practices of the teen cafes that have been running 
for several years as a model for how we could more effectively modify our own practices. However, 
the interactions with other groups who were new to the network were also very helpful: 1) it's nice to 
see that others share the same problems as you're experiencing, so you don't feel so alone; 2) hearing 
the approaches that other new groups are taking at approximately the same level of experience gave 
me good ideas; 3) discovery of the variety of approaches that might work in different 
populations/local cultures. 

Interactive exercises and input on program development and leadership training for teens. Tips and 
tricks from other cafe sites. Program sustainability ideas and thinking. 

It helped me to better understand the philosophy of the TSC program. This was accomplished through 
hearing stories and advice from other adult leaders and by talking a lot about how to empower teens.  

Learning about the background of the organization and how they operate. Meeting other teen leaders 
or program leaders and learning about how they run their cafes. 

Making connections with other individuals at other orgs doing Science Cafes  

Meeting others. Information on how to proceed with our local TSCN. How to work with scientists. 

Meeting the other guests Having the teens from Dallas Zoo present about their Café. Really talking 
through our café and what we would like to accomplish Knowing that everyone is new and working 
their cafes out Having leaders who are more experienced than us leading the breakout sessions 
Making connections Having a roommate   

Networking across the nation and knowledgeable speakers 

Networking and being reminded of resources on the TSCN.  I found all of it useful to me.  I found the 
questioning strategies and the fundraising ideas very useful (never can know too much about 
fundraising - we need to engage the teens. However, the most useful was ways to ensure that the 
teens planned and executed these Teen Cafes - not the adults.  The information I needed the most 
was how to gel the group since they are from many different high schools - We need to trust the 
teens and let them fail if need be - to act as a guide and provider of resources - to provide the training 
for the teens. 

Networking and resources 

Networking and sharing ideas. Meeting face-to-face with others in the network 

networking and time to develop ideas 

Networking time with other leaders 

Networking with other like-minded individuals and being able to bounce ideas off of each other. 

networking with the other TSC coordinators 



J. Sickler Consulting 16 SES | Teen Science Café Network 
October 2017    Evaluation Report: 2017 TSCN Workshop 

-Networking; Conversations, both as part of agenda and unstructured. -Hearing from the Dallas Zoo 
teen leaders -Resources and other pragmatic tips. -Thoughtful preparation of agenda and specific 
sessions by TSCN team and by those asked to present.  All at 

Panel discussion with former presenters 

Personally, I am still trying to find my leadership style when it comes to being a mentor for the 
program and not an adult telling the teens what to do and how to do it. I really appreciated being able 
to practice asking questions and talking to other adult leaders about how they provide support and 
scaffolding without taking over.  

Preparation activities - great for ideas  

Sessions with other sites on ALL the aspects (Presenter Prep, Teen leadership, Youth Development, 
Communication, etc.)  is very helpful.    Also, the small size of the conference is helpful, there is no 
escaping or tuning-out, which is really easy to do at a large conference.  I made actual connections 
with people and was happy to see some folks from the previous year.  

SO MANY ideas! And I had a lot of questions answered. I like that we split up into groups to hear 
about how other places run their cafe.  

The most beneficial component of this workshop was the opportunity to meet with and learn from 
other adult leaders. 

The opportunities to interact with others in planned, but informal, settings.  i.e. the calling card.  I also 
appreciated the sessions that related to how the program was formed.  The roots of a program are 
always so helpful for me. 

The opportunity to share experiences and insight. 

The panel discussions and time to talk with other leaders was very helpful. The calling card sharing 
time was good! Networking is always a plus! 

The small group discussions and modeling of good presentation skills by the presenters. 

The time built in to the workshop as a whole and individual sessions to collaborate with others and 
work on my own program goals was very useful. 

The workshop got me thinking more about what my role is in the cafe- how I would need to 
communicate with the teens and the speakers. I had thought I would just push ahead with my 1st 
event w/o a lot of teen leader assistance. But after the workshop I've decided to slow it down and get 
the teens involved from the beginning. 

time to connect with others 

tons of ideas and enthusiasm lots of tried and true practical advice wonderful and friendly leaders and 
attendees 

Utilizing each other / creating our Community of Practice. 

Work with other cafes was great. 
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Raw Responses to “What could be done to improve this workshop?” 

A bigger room :)  

A session that pairs an experienced adult leader with an adult leader that is just starting out might be 
helpful in answering questions.  

better organization of transportation and up-front discussion of how much it was going to cost and 
when we would be reimbursed.  Some of us live on a shoestring and didn't realize that when you say 
you will take care of dinner and transportation that it meant we foot it and then are repaid 3 weeks 
down the road.  Made It rough for some but they didn't complain because so much was given like 
hotel and airfare...and we trust it will be reimbursed, but some of us didn't have it to do out of pocket 
all at once. 

Better transportation to and from classes. Better attention to the after lunch hard slot. I enjoy more 
interactive after lunch speakers that are highly engaging with activities. I knew the scientists were 
awesome and important, but I struggled through that session. 

bigger meeting room, more space 

Content wise-all sessions were helpful.  Space could have been improved. 

Different location - the hotel conference room was too small for the number of people. Also, the 
rooms smelled moldy and musty. 

I felt that the location really detracted from the meeting... the meeting room was too small for our 
group, and because it was so awfully hot outside it made it a bit of an endurance contest to stay 
focused and energized in the windowless AC environment all day.  

I liked the "birds of a feather" sessions. Everybody is at different stages in their program so it was nice 
to be able to seek out the people with questions or concerns similar to yours. So maybe another 
opportunity to break in to small groups based on topic or question. 

I think that because of the wide variety of implementation strategies, that it would be beneficial to 
center the conference near an existing site that has an established Cafe series so that one could be 
attended.  It was great to meet the teen leaders, but for new sites that have never implemented a 
program, I think there is value in seeing how one works firsthand. They will be able to see adult 
leaders and teen leaders in action as well as experience what it is like to be an audience member.  (I 
know this is anonymous, but if a there was interest in this, the Raleigh site would love to host!)    I also 
think that some of the panels and discussions became repetitive or did not lend to comprehensive 
discussions.   Calling cards: I don't think this intro to thinking about questions allowed for everyone to 
get to know each other and their questions well. People only ended up getting to talk to one or two 
other people. I liked that we revisited our questions at the end to see if they were answered, but the 
ideas that people ended up reporting out on that first day seemed to be the same as at the end so it 
kind of gave up the ghost early.  It might also not have been necessary to go through the entire list of 
calling card questions, but maybe everyone could have written down the one thing that remained un-
answered for them and they could have asked it to a final panel of experts pulled from the first group 
of panels.   

I wish we had more time in the portal to the public session.  I miss all the icebreakers we did the first 
year. 
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I would have liked to watch a recording of a past presentation that was successful (a recorded teen 
cafe would have been so great to watch!).  

It felt a little unorganized at times - mainly for the evening activity on Wednesday night. A previous 
booking at the location may have helped. It also would have been interesting to have the workshop at 
a host museum or library, instead of a hotel.  

It would have been fun to watch video clips presentations and have a round table discussion of what 
went well and what didn't in the presentation style. This would be especially useful for new cafes. 

It would have been great to attend a TSCN event from the nearby Dallas Zoo chapter. For next 
workshop, perhaps it can be coordinated so that it's at the same time as the nearby chapter's 
upcoming cafe event.  

Larger room Better Dallas location (the location did not represent Dallas well) Better transportation 
Food/ snacks were great 

Larger room or more open setup 

Larger venue. 

Maybe invited some teens from the local cafés to speak on how their cafes runs. 

Minor tweaks - it was very good. -Add 1-2 rounds of calling card - I'd like to be able to see/talk to 
more people. -Perhaps rearrange agenda to end sooner on the first day or do something more low-
key - I felt that we were losing people's full engagement on the powerful questions breakout. 

more bird of feather type time 

More brainstorm idea sessions. I would really like to improve my 'bank' list of icebreaker activities, 
leadership activities, or other ideas that make team leadership boards 'gel' more. :)  

More information on presenter preparation and dry runs, would be most beneficial for our situation  

More rounds of calling cards.  

More social activities, less sitting. 

More space to move around. 

Now that the network is growing so large it might be good to be able to offer concurrent sessions and 
let members choose what to attend. More of a conference style. As someone with an existing 
program it's not super helpful for me to sit through conversations about how to implement. I get the 
value of having experienced members offer perspective and reflection but there's more useful options 
that I think could be explored. I liked the idea of the "Birds of a Feather" sessions during extended 
breaks but they never seemed to happen. Maybe those could be offered as future whole-group or 
sub-group sessions in a more structured way. 

Segment the workshops for folks that have various knowledge/level experience with programs 

The only thing I can say is the room was a little cramped.  But hey, that is good "problem" to have, it 
meant tons of people are wanting to learn and share about TSC. 

The room arrangement was difficult- tables were too close together, and three chairs/table was 
uncomfortable and awkward.  
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The space was not great-- I think we would have been better off if the event was hosted by a local 
museum or science institution.  

The workshop was great, but the space was pretty tight. 

This seemed like it was really geared for people with no teen leadership experience. It lacked content 
for those who already have this experience but needed more guidance in other areas. 

Wish I could have attended a café during the Workshop 

 

 

Raw Responses to “Please comment on any area of workshop logistics that could be 
improved in the future.” 

Accommodations more near session rooms. 

Could have used a slightly larger meeting space. 

Dallas/hotel vicinity wasn't ideal, but the hotel itself was perfectly fine and staff was accommodating.  
3-day format is good, and while one can always tweak, the sessions worked.  Maybe end Day One a 
bit earlier. 

Definitely need a different location... see comments above. 

Even though I like that this year, we are doing 2 different workshops, I did like last year when it was 
one big workshop and you could meet people from all over the network as a whole. I really liked the 
session topics last year as well since there were more activities I could pull from and use throughout 
the year (icebreaker activities we did every day at last year’s workshop).   Communication in advance 
of the workshop: Not in regard to attending the workshop, but communication regarding the agenda 
and different presentations. 

The issue with the transportation seemed to be a problem with the hotel not having the capacity to 
transport all of us.  

I believe the workshop could have been condensed into 2 days.  

I really enjoyed the workshop. I think the site could have been better. I also was a little confused 
about some logistics like reimbursements, etc. Everything worked out though! 

I think that streamlining some of the sessions/discussions would have been beneficial.  They format 
began to get repetitious. For a team-building night/morning, I think visiting an informal learning 
institution like a museum would have been a really fun activity.  Seeing a Cafe in action would have 
really started everyone off on the same page I think. 

Just the meeting room.  Was very small for amount of people.  The hotel was great though.   

Maybe conferences in the future could focus on a specific area in depth so that we have more time to 
cover all aspects instead of doing a lot of brief sessions.  Or bring in an expert in that field instead of 
just relying on TSCN members for all the sessions. 

Maybe invite teens from local cafés to put on a session. 
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My organization's firewall blocked all the emails, so I didn't receive anything until I asked about it.  
Maybe you could have a second channel of communication, or a second piece of contact information 
for people. 

other than the physical limitations of the space and the location (not walkable to anything) the 
workshop was very good 

Overall, I think three days is too many. I was tired at by the end of day two. Perhaps some of the 
meetings could be walking meetings or more active meetings. I've been sitting too long these few 
days. 

Perhaps a larger meeting room would make things more comfortable, but everyone was very good 
about making it work and had a great positive attitude. Thanks for the yummy snacks! 

The hotel did a very nice job of hosting and their facility was very well kept. The location in town felt a 
little sketchy at times. I would have preferred to extend the first session and then concluded the 
workshop on Wednesday evening. I realize that travel plans are a huge factor in scheduling the 
sessions. I might have felt differently if I had to travel farther than I did to attend the workshop. 

The hotel rooms had a musty smell and the space wasn't big enough for our group. I thought the 
workshop could have been a day and a half. It was a bit of a marathon the three days!  

The last part where questions that everyone had on their mind was rushed due to time wish we had 
more time to go through all the questions. 

The only comment I have is that we need a bigger space. It was great to be able to move to the other 
areas of the hotel though. 

Transportation  

Transportation directives/other options (we were not from Dallas and didn't know there was a train 
vs. shuttle) Maybe try to locate a hotel closer to food, but it worked because this hotel really went 
above and beyond with their shuttle service to restaurants/bowling, etc... amazing. It was tough to 
keep up with the revisions of the agenda...even Michelle got lost in the many changes.  It is okay to be 
flexible but the agenda should be set before the workshop starts.  We never knew which version we 
were using.  Also, asking people to help was great but maybe give more definitive plans instead of just 
whatever happens happens.   

Transportation wasn't your fault. Rather than have a birds of a feather session, have a 30-minute 
explicit cafe home base (school, museum, library, non-profit, rural, etc.) discussion session so people 
can pick the brains of similar programs. 

While the content was very valuable, I think some of the information was surplus and could have 
been condensed, just for time management.   I also think it would have been beneficial to do some 
informal learning ourselves! Perhaps going to a Science Cafe or exploring a museum with teen 
volunteers. Practicing what we preach :)  

Workshop room was extremely tight, wish we had round tables - would have facilitated better 
conversations. Felt that the 3rd day was not very productive - could have left after day 2 and felt I got 
what I need from this. Overall, I think it is great to bring everyone together but as someone with a lot 
off youth leadership experience I don't feel I got as much from the workshop as others. 
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