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Behavior Type and Characteristics

Coping Strategies

Indecisive

+ Can ruin a program because they put you
off until it is too late to do anything about it.

* They put off making a decision until the
decision is made for them.

* They also won’t let go of anything until
it is perfect, which is never.

» Place all the alternatives in rank
of importance.

* Give them lots of support after they
have finally made a decision.

* They need to experience a success
in what they attempt to do.

Hostile and/or Agressive

* Need to demonstrate that they are
always correct.

* Are impatient with others who don’t
share their beliefs.

* They are irritated when others resist
their ideas.

» Have a strong sense of what is best
for others.

¢ They “put down” (demean) others to
demonstrate strength and/or confidence.

+ Itis very important to not surprise
this person. This action could get you
hurt or injured. If you take him or
her by surprise, he may just spin
around and hit you.

* Give them time to run down. If at
all possible, get them to sit down.

This will make them less agressive.

» Lower your voice and both of you sit
down. This puts you both at the same level.
When they are calm, discuss the problem
and express your opinion; don’t attack them.

Know-It-All Expert

» They believe and want you to believe
that they know all there is to know
about anything worth knowing.

* They are usually condescending,
imposing or pompous.

* They may work at defeating your
self esteem.

* Do your homework on the subject.
If information is written somewhere,
find the source in advance and show
it to them in writing.

» Listen to and acknowledge what they
say, but you don’t have to agree.

* Avoid being a counter-expert and let
them be the expert they think they are.
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Complainer

*  Feel powerless in the management
of their own lives.

*  Have ideas of how things ought to
be and a sense of injustice that they
are not that way.

*  Persistent complaints about others and
situations make them appear blameless
...at least to themselves

» Listen attentively.

* Be prepared to interrupt and take control of
the situation. Complainers love to ramble.
Switch to problem solving.

» Change the complainer’s train of thought
to something productive. They then become
part of the solution instead of part of the
problem.

Super Agreeable
e Have an unusually strong need to
be liked by others.

e Try to avoid open conflict (by always
agreeing) because of fear of losing
approval or acceptance.

*  Difficulty arises when they are less than
candid. You believe that they are in

agreement with you, but they let you down.

* Make honesty non-threatening.

They are afraid you don’t want to
hear truth.

* Don’t allow them to make unrealistic
commitments when you know they
couldn’t possibly fulfill them.

* Listen to their humor. They often
hide their truth there.

Negativist

*  Object to everything.

e Assert that whatever you propose
won’t work or is impossible..

*  May completely deflate any optimism
you might have for a project.

* Avoid getting into their attitude.

* Don’t hurry to propose solutions.

* Use the approach of being devil’s
advocate. Try saying “what if we...”

Silent Unresponsive

e React by not responding when asked
a question or need a commitment.

*  Some use this approach to avoid
unpleasant interpersonal situations.

e Others use it as a type of agression
in refusing to talk to others who want
to communicate with them.

*  Some quiet people are simply good
listeners and should not be considered
non-responsive.

* Ask open-ended questions, not yes/no.

* You can sometimes get them to particpate
by commenting on what is happening in
the discussion, for example, “Sharon, you
haven’t said too much today. What are your
ideas on this topic?” Then implementing
using the “friendly, silent stare.”
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